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TEAM has recently dramatically improved its Personnel Scheduling module to support operations management. A new
feature called Post Watch allows a dispatcher to constantly monitor activity at each job to ensure attendance, and
ultimately, customer satisfaction.
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Raover 2204 |Mewbray, Traviz ). 0941642006 | 02:00 16:00 0.00 8.00 ;
| Lobby Desk 2202 (Ibach, Crystal L. 0941642006 | 09:00 16:00 0.00 700 g
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This is the Post Watch main screen. It reads the Scheduling program in order to know when shifts are
starting, who is working those shifts and if any shifts are currently open. It also reads clock in/out
punches in real time from TeleTeam, TEAM’s telephone timekeeping system. It then compares what the
Schedule expects to happen to actual time and attendance data in the field. You do not have to use
TeleTeam in order to use Post Watch. A dispatcher can also manually check people in through Post
Watch.

The top half of the screen lists summary data for the jobs that have shifts starting within a defined
tolerance. In this example, we’ve grouped jobs by branch location. Details for the job that is selected
are listed on the lower half of the screen. Information is also color coded for ease of use.

The top half of the screen is broken out into three main sections.
1. Open Positions: The person who is monitoring Post Watch can easily see shifts that are about to

start or have started but do not have anyone assigned.

2. Not Clocked In: You can identify shifts that are about to start or have started but do not have
an employee clocked in.

a. Clocked In: You can see the total number of employees already clocked in to the job.

3. Not Clocked Out: This section displays shifts that are ending or have ended, but the employee
has not clocked out yet.

a. Clocked Out: You can see the total number of employees already clocked out of the job.
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Making Changes in Post Watch

From the Post Watch main screen, a user may make changes as needed. For example, let’s assume that an employee
forgot to clock out but ended his shift as scheduled. He remembers as he is getting in to his car to go home. He calls
the dispatcher who is monitoring Post Watch. The dispatcher can simply right click on the shift in question, and
select “Clock Employee Out as Scheduled” from a menu of options (shown below).
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Wersion: 4.3.117 [ DE: River City Services Inc | User: wintaam 9/16/2006 | 10:17 AM
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Remove Shift/Insert Shift

Please call us at 800-500-4499 or
send an e-mail to

sales@teamfinancial.com for more

Assign/Unassign Employee

information. A Sales Associate Change Scheduled In/Out Time

can provide you with a customized
demonstration upon request.

Verify Employee is at Job Manually (no clock in)
Add Notes to Shift
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